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UCU Claim regarding SAMT student evaluations 

 

Introduction 

This claim concerns the use of SAMT student evaluations of individual modules and 

teachers. UCU members have raised this issue for union representation because of concerns 

about: 

 The well-documented inequalities and unfairness in such measures generally;  

 The well-documented fact that such measures do not correlate with student learning 

and thus do not achieve their primary aim of reflecting it. 

These flaws in SAMTs have serious consequences in terms of: 

 Determining permanence and promotion at Essex; 

 Hiring practices – for both new staff and Essex staff who apply to work elsewhere;  

 Demoralising and disincentivising high-quality teaching; 

 Realising the goals of equality efforts such as Athena Swan. 

We believe Essex should be in the forefront of promoting good teaching practice and non-

discriminatory policies, not lagging behind: 

 Reforming teaching evaluation can be done without diminishing the student voice; 

 It can both improve current teaching and help attract better teachers to Essex; 

 It can improve the university’s scholarly reputation and performance in external 

reviews. 

There is a significant possibility of discrimination cases being brought against the University 

if the current practice of using SAMTs in permanence and promotion decisions continues. 

UCU Essex will support members whom we believe are subject to unfair or discriminatory 

procedures. 

 

Feedback from our members about SAMT 

We sought feedback from members in summer 2018 through email discussion and a special 

meeting called to consider the problems and potential solutions. We commissioned a review 

of research, and a proposal for changing the evaluation process.  

The resulting brief report is attached for consideration by senior management in the 

October JNC meeting with UCU. It has the backing of the UCU branch.  

 

Feedback from the broader University community about SAMT 

The report and this claim have received positive preliminary support from several 

HoDs/DirEds in each faculty. We have put in place a process to consult with the Student 

Union about needed changes to student evaluations. 
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Claim 

UCU Essex is empowered with collective bargaining rights for all academic and academic-

related staff at the University of Essex, and SAMT evaluations of our members’ teaching are 

relevant to their terms and conditions of employment.  

We are seeking: 

 Immediate suspension of SAMTs for 2018/19;  

 Immediate suspension of the use of past SAMT information in staffing decisions, 

including permanency, promotion and deployment; 

 Full partnership and representation in consultations or reviews related to SAMT and 

other teaching assessment practices. 

This claim should be subject to proper negotiation, consultation and discussion under the 

terms of our Procedure Agreement. 

 

Timeframe for discussion / decision 

UCU Essex have presented this claim before the start of autumn term 2018 in order to make 

it possible for the University to suspend SAMTs for this academic year and agree with UCU a 

suitable replacement during the year. We therefore call for  

 Immediate inclusion of UCU representatives, designated by UCU Essex, in any 

ongoing review or consideration of teaching evaluations; 

 Consideration and substantive response from senior management in the 16 Oct JNC; 

 Dates and targets to be agreed in that meeting or within 30 days after it for steps to 

be taken to resolve the claim; 

 A joint review to be implemented between UCU Essex and senior management of 

the University, in place of any existing review measures, if this proves necessary to 

achieve change; 

 Following the procedures laid out in 4(a-e) of our Procedure Agreement to resolve 

and decide matters, which include possible referral to one further JNC as well as 

referral to ACAS, or another agreed mediator, if no agreement is reached. 

We appreciate your prompt consideration of this claim. 

Sincerely, 

 Cathy Crawford, President, UCU Essex 


